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MS. KRIEG: It's a . . . it's policies and procedures. It used to be law and it got
changed. And we were going along quite well trying to develop our own . . .
amended our rules and we were developing our policies and procedures and we
were, you know, going along what we thought was pretty well. The State was
going along the same way. In fact, they got to the point where they published
theirs and darn if they didn’t get hit with the union with . . . they got taken to
HLRB, okay, with a declaration . . . a petition. And the unions are saying that
there are things in the policies and procedures that are negotiable. And so they
petitioned HLRB for declaratory ruling and where we’re at right now on that is
that HLRB has told the employers to go back, meet with the unions, specifically
HGEA and UPW, and determine what exactly what part of your policies and
procedures are negotiable and negotiate them. So because of that action we
held off on our policies and procedures.

COUNCILMEMBER TAVARES: So it's now up to each County--

MS. KRIEG: To develop their own.

COUNCILMEMBER TAVARES: --to develop their own?

MS. KRIEG: Correct.

COUNCILMEMBER TAVARES: That's good news in one sense. And that HLRB you
talk about, that’'s the Labor Relations Board? But the rule of five shouldn’t impact
them, right? They should be happy to get new members faster.

MS. KRIEG: Yeah, you would think so. ... (laughter) . ..

COUNCILMEMBER TAVARES: Thank you, Chairman.

MS. KRIEG: But see the rule of five wouldn't be just for open competitive. It also
relates to internal promotions, which would then be covered employees.

COUNCILMEMBER TAVARES: Oh, okay.

CHAIR HOKAMA: Mr. Kane.

COUNCILMEMBER KANE: No other than to say thank you. You've given us a good
prepared statement in your opening comments and focusing in on the HR Project
and | think the follow-up questions by Members Tavares and Riki have satisfied

my line of questioning that | had prepared earlier. Thank you.

CHAIR HOKAMA: Thank you. Ms. Johnson.
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COUNCILMEMBER JOHNSON: It sounds like you have your hands full. Because what
you're talking about and what you're really doing seems to me with regard to
policy and procedures and administrative | guess functions and analysis of how
you're able to be more productive looking at all of the functions, not only of the
individuals, but even within your different departments and the people who you
serve. It seems to me that what you’re talking about is a combination of work
measurement and also | guess an efficiency type of analysis. When you're
looking at this, a lot of times because | worked in work measurement and | dealt
with it on a different basis when | was working for an insurance company. [f you
went to the outside and you asked somebody to come in and do flowcharting for
your actual document flow, if you asked somebody to come in and also look at
analysis of efficiency, if you looked at what made the most sense in terms of a
logical evaluation about how you could structure and maybe even it would result
in maybe creation of another position rather than just resorting all the time to this
overtime or, you know, other things or shifting more work on to your back, is
there any kind of company or entity in the workplace or out there somewhere that
could come in and basically help you through | guess, you know, whether it's
audit or, you know, a work measurement analysis, to really do the evaluation and
make recommendations as to how you could actually accomplish your goals and
then best serve the needs of the various departments? Have you found any
companies out there that are doing this kind of work?

MS. KRIEG: | haven't looked. So | know there have been departments who have done
time management type consultation, you know, with private companies. | know
we have an employee in the County who loves to do this kind of stuff.

COUNCILMEMBER JOHNSON: Well, and the only reason | ask you, Ms. Krieg, is
because a lot of times not only does it take time for you to do your job, but it
takes time to do all this evaluation and it’s really difficult to do self-analysis when
you’re so centered right in just dealing with the daily problems that you have to
deal with. So my . . . | guess my recommendation or something for you to
consider might be for you to find are there firms out there that would do a
comprehensive analysis. It could be in the form of a performance audit, but not
necessarily, would come in and look at the various things that you're trying to
accomplish. Have you establish what you want done and then have an
independent consulting firm or somebody from the outside come in and say, well
okay, just like the | guess it was the Fire Department kind of did, they opened
themselves up to this whole restructuring.

My recommendation would be though to see if there is or have the Budget
Director, somebody else look for you to find out is there that kind of animal out
there that could actually come in and do this so that you're free to continue doing
what you're doing. | just think that | don't know how you manage all these
different tasks because you are really doing the work of a lot of different people in
your capacity. And so | make that suggestion because | know that there are
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firms out there would do it for private corporations. | don’t see why we wouldn’t
have something even through our National Association of Counties. We have
that as a resource that we might be able to go to through our representatives on
NACo here on this Council and try and help you because I’'m sure this has been
done before and been faced before. So that would be one area that we might be
able to help in and provide funding so that you would be able to have that time to
actually implement all the things you want to do.

MS. KRIEG: Thank you for your suggestions and for your observations. We'll note that.

COUNCILMEMBER JOHNSON: Thank you. Thank you, Mr. Chair. And my suggestion,
Mr. Chair, would be because you do have contacts at NACo maybe check with
some of our sister counterparts and find out if there are the same kinds of
services that might be made available so that we could at least consider that and
maybe pass along that information to Ms. Krieg. Thank you.

CHAIR HOKAMA: Thank you. And again, Members, Ms. Krieg is one of the few
department heads that is under the control of a commission and their controlling
entity is the Civil Service Commission. Maybe we can ask the Commission . . .
request the Commission to consider such things to assist the department and the
Director in performing the requirements for our employees. But thank you for
your comments, Ms. Johnson. | will check with our colleagues.

Mr. Mateo.

COUNCILMEMBER MATEO: Thank you, Mr. Chair. Good afternoon. Director, I'm
quite impressed with your opening statements. It was quite inclusive and | thank
you very much for sharing that with us because a lot of my questions are related
to your opening statements and | thank you very much. | did want to ask you,
however, | guess the new system is going to be implemented by phases? The
payroll system, is that going to be done by phases?

MS. KRIEG: Well, it has different phases to it like a planning phase, development
phase. ..

COUNCILMEMBER MATEO: And that planning phase, is that indicative of one year?
Is that a window . . . a target date of implementing this particular payroll system?

MR. HIROMOTO: Mr. Chair, Mr. Chair.
CHAIR HOKAMA: I'm sorry, I’'m sorry, Mr. Deputy Director, I'm sorry. Yes?
MR. HIROMOTO: Answer.

CHAIR HOKAMA: Please.
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MR. HIROMOTO: Councilman Mateo, there are several phases. | think the project
team has identified two major phases. Phase I, which includes the payroll and
attendance which is the module . . . the phase that involves both personnel and
payroll. They are targeting it to go live in January of 2005. Within that phase
there are several things that need to be done and there are benchmarks and
there are deadlines that the project team has established. And I'm not really
familiar with all the different technical words that this project team uses, but they
have gone . . . the portion that they started up with was what they call the “as is”
phase. They wanted to know that the . . . the vendor wanted to know the “as is”.
How do you do . . . how do you currently operate if someone is temporarily
assigned to this position, what kind of differentials or what kind of pay rules do
you have that governs the pay of that person. So we went through the “as is”
phase. I'm sure that there are other . . . we are currently going through that
phase, you know, also. But | guess as | earlier stated that the project team has
divided it into two major phases. We are currently in Phase | of it. Phase II,
again, begins in January.

COUNCILMEMBER MATEO: Okay. So in the Phase Il part . . . component we also will
be seeing increase in for positions . . . temporary positions, as well to continue
that planning process, as well? Well, in Phase | we’re showing, you know, we're
seeing two additional positions, the Clerk lll and the Personnel Management
Specialist Il, which are positions to more or less help move the process along for
Phase |. Phase Il implementations we will be seeing additional positions to move
along whatever processes those are?

MR. HIROMOTO: My understanding we had targeted the additional positions for a ten
month period which would . . . eight--

COUNCILMEMBER MATEOQO: Eight months.

MR. HIROMOTO: --which we had projected to last from possibly July of this year
through the end of the year which is six months and an additional couple months
next year to assist us in the Phase Il portion of the project.

COUNCILMEMBER MATEO: Okay. So for now because we haven't gotten to that
particular phase, Phase Il, we're not really looking at additional positions to go up
to carryover Phase II's implementation?

MS. KRIEG: Not at this time.

COUNCILMEMBER MATEO: Okay, thank you. Thank you very much, Chair.

CHAIR HOKAMA: Okay. Before | recognize Mr. Molina | was reminded | need to close
testimony. So testimony is closed for today.
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COUNCILMEMBERS VOICED NO OBJECTIONS.
CHAIR HOKAMA: Okay, Mr. Molina.

COUNCILMEMBER MOLINA: Thank you, Chairman. Good afternoon, Ms. Krieg and
Mr. Hiromoto. Do you have at this time | guess a cost analysis of what the
County will save in terms of once this system is implemented, where the County
will be | guess benefiting in terms of | guess reduced man hours when dealing
with problems such as, you know, the leave counts and other issues that may
crop up; the problems that we currently have with this system that we have now
as opposed to when this new system is implemented? What potentially . . . what
kind of benefits are we looking at for the County?

MS. KRIEG: We don’t have that information as far as the money part, the savings, and
things.

COUNCILMEMBER MOLINA: | can request in writing for it, Chair, as well. It doesn’t
have to be answered today.

CHAIR HOKAMA: Yeah, we'll be forwarding--
COUNCILMEMBER MOLINA: Sure
CHAIR HOKAMA: --that, Mr. Molina.

COUNCILMEMBER MOLINA: -Okay, thank you. And | guess some system upgrades
for the future. Have you been getting any cost projections to what type of
software | guess will be needed to upgrade the system? | can only guess it will
somehow . . . when there will be a need someday to upgrade this system. Have
you been given that information, yet, by the vendor?

MR. HIROMOTO: Mr. Chair. That's a good question. Our department is . . . my
understanding is a little behind in that. Most of our hardware is . . . probably
would not be capable of handling the new system. Our software, we're currently
running like Windows 95, which is pretty much outdated. So | believe
Department of Personnel Services is scheduled for a hardware/software
upgrade, but that would come out of the department . . . MIS. So we have not
budgeted for hardware/software upgrades.

COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chairman.
CHAIR HOKAMA: Mr. Nishiki.

VICE-CHAIR NISHIKI: No.
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CHAIR HOKAMA: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair. My question is based on the
details of 14-3. Can you explain to me the professional services as well as the
registration and training dollars that has been requested? ... (short pause) . . .
14-3.

MS. KRIEG: We're asking for an increase of $14,500 and that basically is for $4,500 for
customer service training, which is the three all-day sessions to be offered to all
County employees. As | mentioned in my opening statement, $5,000 will go to
reimburse Public Works, Highways Division, for the EO-3 training and then
$5,000 for other training classes, which include such things as defensive driving
classes certified by the National Safety Council, telephone etiquette classes
which are given twice a year, conducting internal investigations.

What was your other question?

COUNCILMEMBER PONTANILLA: The other one was the registration fees, same
page, 6230. It shows flat budget but what is the dollars going to be expended
for?

MS. KRIEG: Those are monies that we use for our computer training and licenses . . .
(change tape) . . . (short pause) . . . Yeah, | know the $60,000 of that was for the
computer training that we provide. | can get more detail regarding the other
$4,000 for you.

COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.

CHAIR HOKAMA: Okay. Your EP count moves by two, but you moving up one PM
Specialist | to a Il and one PM Specialist lil to IV. Can you help the Committee
understand the progression in the classifications?

MS. KRIEG: Our Personnel Specialists are in a career ladder series and these are the
new hires that we brought in to replace my Deputy and myself. And as they
progress in experience we are able to make more complex and difficult
assignments as they go through their training. As we make these assignments
we need to reclassify the positions--

CHAIR HOKAMA: Okay.
MS. KRIEG: --and reallocate them and so those are reflected in the budget.

CHAIR HOKAMA: Okay, that’s fine. Ms. Tavares.
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COUNCILMEMBER TAVARES: Yeah. In your program budget you talk about your
activities related to collective bargaining. | don’t know if we want to get into this
area at this time now, Chair. It's okay?

CHAIR HOKAMA: [I'll allow some discussion. The actual Committee’s review of the
currently binding arbitration award will be taken up specifically in the very near
future when we have a communication from Administration presenting us with a
resolution--

COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: --to authorize that new contract. But I'll allow some of your
questions.

COUNCILMEMBER TAVARES: Yeah. | guess my question is more general. I'm just
curious as to what the Director or the Deputy . . . what kind of training do you
folks go through in collective bargaining and is there or are there attorneys from
the County of Maui that represent the County at the arbitration sessions? ‘Cause
| think the unions probably have theirs there.

MS. KRIEG: At the interest arbitration session?

COUNCILMEMBER TAVARES: Yeah . . . or arbitration or any collective bargaining
meetings.

MS. KRIEG: Okay. Normally, in the regular arbitration, not arbitration, excuse me, in
the regular negotiations, across-the-table negotiations, we don’t normally have
legal counsel there.

COUNCILMEMBER TAVARES: Uh-huh.

MS. KRIEG: Whenyou ...

COUNCILMEMBER TAVARES: Do the unions?

MS. KRIEG: No.

COUNCILMEMBER TAVARES: Okay.

MS. KRIEG: No. There are . . . the unions come with the chief spokesperson and their
negotiating team, which is normally made up of union members . . . employee
members. The employers go with their designated chief spokesperson and the

representatives from the various jurisdictions. And if there is any legal counsel,
it's done in private caucuses.
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COUNCILMEMBER TAVARES: So who takes, who takes the lead when you go to
these contract negotiations? The State?

MS. KRIEG: Well, they got five votes.

COUNCILMEMBER TAVARES: Yeah. So they usually lead?

MS. KRIEG: If you're, if you're, if you talking about, you know, who has more control,--
COUNCILMEMBER TAVARES: Uh-huh.

MS. KRIEG: --normally the State tends to have more control because they have more
votes.

COUNCILMEMBER TAVARES: Uh-huh. So that's telling me that . . .
CHAIR HOKAMA: They have five or they have four?

MS. KRIEG: Excuse me.

COUNCILMEMBER TAVARES: Four.

MS. KRIEG: Four.

COUNCILMEMBER TAVARES: Yeah.

CHAIR HOKAMA: | was kind of getting worried. | know we need five to get it approved,
but | was thinking, gee, if the State got five, they don’t need the Counties.

MS. KRIEG: Four. | know sometimes it feels like that.

CHAIR HOKAMA: | know what you're saying, Director. .. .(laughter). . .

MS. KRIEG: Sometimes it feels like that.

CHAIR HOKAMA: I'm sorry, Ms. Tavares.

MS. KRIEG: But as far as the chief spokesperson, the chief spokesperson can come
from any jurisdiction. And very recently, there’s been reluctance from the other
jurisdictions and we’ve offered up from our staff: the Firefighters last round of
negotiations, Dave Underwood, was the Chief Spokesperson; for the SHOPO

negotiations, at that time Ken Taira was the sitting Deputy and he was heading
the negotiations.
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COUNCILMEMBER TAVARES: So it can be anybody from your office, not just you or
the Deputy?

MS. KRIEG: Right. But as of right now and until the end of this project I'm not
volunteering anybody. | made that perfectly clear.

COUNCILMEMBER TAVARES: So then going back to the first question. What kind of
training, courses, classes, or whatever do you folks have to enable you to be
highly skilled at the negotiations table?

MS. KRIEG: On-the-job training.
COUNCILMEMBER TAVARES: .. .(laughter). . . Job training.

MS. KRIEG: A lot of it is on-the-job training. There are some classes, not too many,
that, you know, we could go to, but a lot of it is on-the-job training. Which is why,
as soon as we can, we take our junior employees along with us when we go to
the negotiations.

COUNCILMEMBER TAVARES: Yeah, | know when | was in my graduate work for
Educational Administration we were required to take a course in collective
bargaining and that's taught | think only once every so many years at UH and
you have to fly to Honolulu every week to take the class one afternoon, four
hours, or whatever it was. But, yeah, there doesn’'t seem to be a lot out there.
But | just, | just hope that we're not at a disadvantage when we go in there
because it sure seems like things are . . . the pendulum is in the favor of the
unions, especially when | just read today’s article about what we also gave up in
that . . . the contract on the vacation and leave or leave time, vacation and sick
leave. And it's like, you know, we go forward and then we go backwards three
steps or something. So | wasn’t real happy to see that occur.

The other question that | had about classification and stuff, you know, we’'ve had
different departments come before us so far and ‘cause you know there’s lots of
position expansion requests, but have these departments that are requesting
expansion positions talked with you folks about classifications and salary ranges
and that kind of stuff or is that afterwards this occurs . . . after it's turned down or
approved? Well, actually if it's turned down, you don’t have to do anything, but
only after it's approved you get involved.

MS. KRIEG: It depends on the department. If they're wise, they'll talk to us before.
COUNCILMEMBER TAVARES: First.

MS. KRIEG: Fire has. The Deputy, my Deputy, has just informed me that Fire has
been in discussions with us regarding their re-org regarding the establishment of
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the positions. Many of the departments do not and they are very surprised when
they do put their request in to us that they don't get what they expected. And a
lot of times they will tell us that we have to give it to them in a certain shape or
form because Council gave the approval and so we have to inform them no,
Council authorized monies, but you know, it's like Council gave you spending
money, but what you buy at the store is going to be, you know, what you come
home with is going to be up to us.

COUNCILMEMBER TAVARES: Well, you know, I'm real concerned because | see
some positions coming down now in MIS and in the Police Department and
maybe some other departments in the future that deal with, you know,
information technology people. And | look at some of the salary ranges that were
in one proposal and even at an SR-28, which is around $53,000 a year, who is
going to apply for that kind of job? | mean are we competitive as far as the levels
of ITP personnel that we need and the salaries that the County can offer or the
Civil Service system classifies for? | mean is that SR-28 off the wall or is it
reasonable or, you know, | don’t think it’'s reasonable. | think it's way under for
what . . . describing what that person’s going to do, but | don’t know how it fits in
with the Civil Service system.

MS. KRIEG: | don't know what the job is going to do because we haven't been
consulted, but | can tell you an SR-28 is about equal to what our MIS managers
... our current MIS manager is.

COUNCILMEMBER TAVARES: Twenty-eight.

MS. KRIEG: EM-5.

COUNCILMEMBER TAVARES: Oh.

MS. KRIEG: Around there.

COUNCILMEMBER TAVARES: Okay, thank you.

CHAIR HOKAMA: My question to follow-up is when did Fire come and consult with
you? Very recently?

MS. KRIEG: No, a while ago . . . a while ago.

CHAIR HOKAMA: Well, since you have the Budget Director, maybe they can have a
communication that other departments should at least touch base with you first.
Because the example Ms. Tavares gave are, let me tell you, like Planning. They
keep asking for Planner llls, we give and then they redescribe to Planner VI,
Planner IV,--
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MS. KRIEG: Inspectors.

CHAIR HOKAMA: --and next year they come back and say, oh, we need another
Planner Ill because we never did have the Planner Ill hired. So, you know, even
for us it gets kind of tiring hearing the same request and having the department
later not do what they told us they were going to do and then change the job title.

COUNCILMEMBER TAVARES: Yeah, Mr. Chair.
CHAIR HOKAMA: Yes, ma’am.

COUNCILMEMBER TAVARES: Can | just follow-up on what you just said? When the
. departments come in and they’re asking for positions a lot of times we're seeing
that they're actually classifying the positions before it ever gets to Personnel and
we may put in a Planner Ill position, but it ends up being something else or
whatever. They should just be asking for Planner and let the Department of
Personnel Services work with them to figure out what kind of Planner and what
level that Planner is because they have to do recruitment, too. So you can’t
recruit at a Planner |l level when you want a Planner IV type, you know, with that

many more things. So, you know, | totally agree . . .

CHAIR HOKAMA: That would help her but it wouldn't help us in how much--

MS. KRIEG: Money.

CHAIR HOKAMA: --money to allocate.

COUNCILMEMBER TAVARES: Well, just pick an average. .. .(laughter). ..

CHAIR HOKAMA: | don’t know. Does the Director have a comment?

MS. KRIEG: No. That was going to be my comment that | think they're assigning a
level or an SR because they need to plug a figure in there and that's how they go
about it. Where they get really creative is when they, like if they’re just going to
plug in a Planner or a Civil Engineer or something that we already have in our
classification plan, that's one thing, but when they get really creative and start
creating their own classifications and assigning SRs, that's when we really have
a field day. .. .(laughter). ..

COUNCILMEMBER TAVARES: Okay, thank you.

CHAIR HOKAMA: Well, maybe we need to temper creativity in personnel development.
Mr. Carroll, questions for the Director or Deputy? Mr. Kane.
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COUNCILMEMBER KANE: Just areal. .. l'll keep it brief. It seems like when we have
people coming before us asking for expansion positions, one of our boilerplate
questions is, did you go talk to Personnel, yet? Seems like it's just going to make
a lot of the issues go away if they come forward and say, yes, we've talked to
them, this is what we’ve talked about, and it makes it a lot simpler for us.

CHAIR HOKAMA: Well, would help if they read Section 7 of the Budget Ordinance
since that is our law. That's what we passed. | think you're absolutely right, Mr.
Kane. ,

Mr. Mateo.
COUNCILMEMBER MATEO: No.
CHAIR HOKAMA: Mr. Molina.

COUNCILMEMBER MOLINA: Yeah. Chairman, actually more just a general comment
or compliment, if you will, | want to thank the department for sharing with us their
proposal on helping to create more efficiency in government. And | was really
pleased to hear the emphasis on telephone etiquette training because when | do
get calls from my constituents about concerns about various departments, one of
the things | constantly hear is, oh, that person from that department, they showed
no sensitivity to my concern or they’re very sassy. And | don't know whether
some of those comments were justified or not, but that is something that | hear a
lot. So | can tell you, Mr. Chairman, | don’t know if you agree or disagree with
me, but some of our departments could benefit from telephone etiquette training
because if we're asked to ask our taxpayers to foot more money for equipment
requests and operations and salaries, the least we can do is give the public a
good return in terms of customer service at least over the phone. So thank you
for letting me stand on my soapbox. | guess that's Charmaine’s term, but you
know, some of that soap came down here so | just wanted to say that. Thank
you, Chairman. Thank you.

CHAIR HOKAMA: Thank you. Mr. Nishiki?
VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: No.
CHAIR HOKAMA: Anything else, Ms. Tavares?

COUNCILMEMBER TAVARES: I'll put it in writing.
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CHAIR HOKAMA: Okay, fine.
COUNCILMEMBER KANE: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Kane.

COUNCILMEMBER KANE: Just one final . . . the line of questioning you had in the
beginning after the opening comments regarding security and that was one of my
maijor issues that | wanted to talk about, but you’ve covered pretty much the bulk
of it. And so | just wanted to maybe get a reassurance that because in your
description where an employee can go in just for a simple address change and
that’s fine, but it was explained that there’s various levels that people can go in,
and Mr. Chair, the primary issue that you touched was the one that | wanted to
lead to was the internal penetration and disgruntled employees. And | guess my
reassurance is going to come from the fact that who is it, Jacob folks are the
ones that are working on the internal . . . I'll call them firewalls for the lack of a
better term, but working on firewalls. Since now the employee has more access
into the computer, you know, that whole fraud thing is the part that | kind of go,
oh, you know, | get kind of nervous about. So I’'m sure that's a major component
that they look at because this type of program when the Chair asked about the
potential weaknesses of this type of program that because now everybody has
accessibility, all it takes is a kind of a smart person to go in and because who's
cross-checking it is | guess that’s what I'm looking at. If everybody can go in and
put in and they only can achieve certain levels, but if they're able to penetrate
certain levels that they're not authorized, is there going to be some sort of system
in there that cross-checks or references inputted data? You know, I'm a layman.
| don’t know about computers but these are just things that, you know, you watch
movies about, quite frankly. So | don’t know if that’'s the kind of things that are
justifiably a concern.

CHAIR HOKAMA: You have a matrix answer to that?
MS. KRIEG: Matrix answer? .. .(laughter)... No, | would have to defer to Jacob.

COUNCILMEMBER KANE: Yeah. Thank you, Chair. And | realize it's a
implementation issue. '

CHAIR HOKAMA: Yes, Mr. Nishiki.

VICE-CHAIR NISHIKI: Lynn, Civil Service is one area of reform that we’re going, but is
or do we have the opportunity to compensate excellent County employees
outside this Civil Service system and can we?

MS. KRIEG: | would have to ask what kind of compensation you were referring to.
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VICE-CHAIR NISHIKI: | don’t know.

MS. KRIEG: Okay. For example, the Mayor does have the authority to grant
Administrative Leave. Previous Mayors, I'm not sure whether this Mayor in
particular specifically has used or exercised that authority, but previous Mayors
have for exceptional employee, either development of, you know, money-saving
ideas, or you know, things like that, have granted Administrative Leave, maybe a
day off, things like that.

VICE-CHAIR NISHIKI: That's it?

MS. KRIEG: Yeah.

CHAIR HOKAMA: It doesn’t impact the budget.
MS. KRIEG: We also have the awards program.

VICE-CHAIR NISHIKI: Yeah. | know that’s really manini. | just curious how .. .| mean
you know we got some great employees, but how they can use their real abilities
and us show our gratitude because they go over and above that’s all 'm saying.
And you know, | heard Riki at one time say, yeah, well, we can do it, a couple
years back, but | don’t see us doing anything about it. So I'm just curious that
those are the people that I'd really like to see honored and compensated just
because, you know, you got those flakes that really just--

MS. KRIEG: Right.

VICE-CHAIR NISHIKI: --at the same time just do nothing and collect their paychecks.
So if there is some incentive, perhaps, you know, other people may be also
inspired to do the same, but there isn’'t any--

MS. KRIEG: What . . . there isn’t anything right now.

VICE-CHAIR NISHIKI: --outside the Civil Service.

MS. KRIEG: There’s . . . that's not to say that, you know, there couldn’t be. Depending
on what kind of program or award you thinking of, it may take consultation with
the unions. | know that sometimes the unions frown on certain kinds of programs
because they feel it's very subjective, but again it depends on what your program
is going to be like.

VICE-CHAIR NISHIKI: This Administration has not looked at it or you've not looked at
it?

MS. KRIEG: No.
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VICE-CHAIR NISHIKI: Is there a reason why you haven’t?
MS. KRIEG: Well, up until now I've been told we didn’'t have money.

VICE-CHAIR NISHIKI: Well, let me ask you this, have you seen exceptional employees
that have inspired and, and, and been and shown where through their work
they’'ve helped save money on how to become more efficient. Can you pinpoint
any type of circumstance that you see? Maybe Charmaine has, you know, as a
department, I'm not sure.

COUNCILMEMBER TAVARES: .. .(inaudible) . . .
MS. KRIEG: | have ... you’re not going to ask me who, right?

VICE-CHAIR NISHIKI: I'm just looking at ways in which we can outperform. You know,
as Riki said, you know, like there’s some County governments that go and work
outside and for the private sector and get jobs and stuff and I've not seen it here.
That’s all. And so despite that this may be going on we’ve not done anything to
be that motivated. And if there is, then why shouldn’t we, is my question. That's
all, Mr. Chairman. You know, if we don’'t do it and we just talk about it, then
nothing happens, I'm just curious if somehow we can do it. Because I'm sure
we’ve got some great employees here that would be inspired, you know, anyway.

CHAIR HOKAMA: Well, | think we have options. We do know of counties that have
implemented bonus systems in conjunction with the unions or AFSCME entities,
which our unions are a part of. And so | would say if the union is against their
members earning extra money in their paycheck, theyre going to find
decertification real fast. Because if they're not doing any good for their
membership . . .

VICE-CHAIR NISHIKI: | guess it's one way to really save County taxpayers money
because you probably have less employees with exceptional employees that are
willing to take that extra step to do work.

CHAIR HOKAMA: It depends. Indianapolis has increased it because on the road
repaving they’ve gone out and competed against the private sector to do private
sector road paving. They've won those contracts and then when they come
ahead of schedule and under budget, the employees get a portion of the savings.
So it affects their wallet real direct and their motivation to excel is increased
because it affects them financially right in their pocket. And, you know again, it's
reversed privatization. You gotta get through that, that mentality that, you know,
we know of good employees that have good ideas and they're beaten back by
that tribal mentality that you going make us work harder. You going make us,
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you know, we can do the job in five hours instead of eight, now what the hell you
doing.

VICE-CHAIR NISHIKI: Right.

CHAIR HOKAMA: You know, you're upsetting the status quo. So, you know, there’s
one way to beat it is get them all motivated and that means that's the wallet
pocketbook.

COUNCILMEMBER MOLINA: Get the whole tribe going.

CHAIR HOKAMA: Yeah, get the tribe going. Members, are there anything else for
Personnel Services? | think the department did a very good job. They
highlighted the differences, explained why they have the differences, their
approach to addressing the difference, and so | guess they've set a good
standard for all the other departments to try and achieve. If there’s no request for
DPS to return; if there’'s any questions, forward it to the Chair who will be happy
to present it to the Deputy and Director for appropriate response. If not,
Department, any closing comments? | guess we’ll see you soon on the collective
bargaining increases. So Members you will have that opportunity then. Okay,
thank you, Ms. Krieg . . . Deputy. Members, the intention of the Chair for
tomorrow morning, just let you know, is that because it is late in the cancellation
of the meeting and we are not confident enough we could reach as many people
as | would like to on a short-term cancellation, we will meet at 9:00 a.m., the
Budget Committee meet. At which time if there are people that have made effort
to come to testify, the Chair will entertain that testimony and then adjourn for the
day and allow Planning to then resume its work on its calendar. So any
questions for tomorrow, Members? Budget Director, | think you can utilize the
day. Very short recess, Members, but thank you, Department. .. .(gavel). ..

RECESS: 3:41 p.m.
RECONVENE: 3:49 p.m.

CHAIR HOKAMA: .. .(gavel). .. Okay, we shall reconvene the meeting of 30" March,
2004. Members, we will meet at 9:00 a.m. and then go according to the Chair’s
suggestion. If there are testimony, we’ll accept it. If not, we’'ll adjourn and then
allow Planning Committee to continue their agenda requirements. Questions?
And again, just to let you know we have worked with . . . the staff has been
fabulous. They know that | am very demanding. Even upon you, Members, I'm
very demanding, but we have scheduled enough that we have some flexibility
that it would not deter us from completing the Budget on time. So have | taken
into account Mr. Nishiki’s request in Planning Committee? Yes, | have. Do | see
us not being able to do our job? No. So I'll ask you these questions, Members.
That's the plan for tomorrow. We will reschedule those departments that were
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planned for tomorrow on other dates and we'll give you the revised schedule.
And again, the Chairman has great confidence that we'll be able to conduct the
business for the 2005 Budget on time, on schedule, and balanced. Any
questions? Mr. Kane.

COUNCILMEMBER KANE: No question. I'm just hoping, Mr. Chair, that if anything
contrary comes up as far as statements, | hope that you can reiterate what you
just said for everybody’s benefit that--

CHAIR HOKAMA: That’s . .. (ihaudible) ... again, Members.

COUNCILMEMBER KANE: --that this body is reassured that you have, as a veteran
Chairman of this Committee, have always looked out for the big picture and |
think all of us here appreciate that. So thank you.

CHAIR HOKAMA: Okay, thank you. Anything else, Members? If not, we’ll see each
other in Paia at 6:00 p.m. This meeting is adjourned . . .(gavel). . .

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JJ, WKN, CT)
ACTION: DEFER pending further discussion.

ADJOURN: 3:53 p.m.

APPROVED:
]

G. RIKI HOKAMA, Chair
Budget and Finance Committee
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